 ~ Mary O’Connor to Merrill

Mike, since Pat Dodds is out of the office this week, I am providing the information you requested of him directly, via this email.
I would like to describe the recent improvements at the Granite Reef and Oak Street intersection first, for clarification.  
The Hohokam Elementary School is on the southeast corner.  On three of the corners of the intersection, including the southeast corner adjacent to the school, the curb line was "bulbed out."  
This was done to shorten the crossing distance for pedestrians.  The sidewalk at the corners were widened to provide staging room for students/pedestrians while waiting to cross.  The school crosswalk (15 mph zone and school crossing guard) is on Granite  Reef on the south leg of the intersection.  
This crossing was raised to provide better visibility of the students as they cross the street and to slow traffic adjacent to the school/crossing.  
As you can tell from the description above, this was not a neighborhood traffic calming project.  The intent of the project was to improve safety at the intersection and for the students walking to the school. 
The raised crosswalk is similar to a speed table; however, it was not installed as a traffic calming device, rather in response to the school's request for a safer crossing opportunity for students at that location.  The bike lanes remain continuous on Granite Reef, and they terminate as they approach the stop controlled intersection on Oak
Street as they did prior to this project.
This project is just one example of thirty school safety projects that the Transportation Department has completed over the past three years. Within the past few weeks, we have also completed school safety improvements adjacent to Navajo Elementary School and Sonoran Sky Elementary School, and recently restriped 66th Street next to Cocopah Middle School.  
During the past school year we installed an enhanced crosswalk on Miller Road adjacent to Coronado High School and installed a vehicle refuge at Desert Canyon Elementary School.  
These school projects are coordinated with school district representatives and the school principals.  Adjacent homeowners are contacted to make them aware of the project and the construction schedule.  Funding is typically provided through our Intersection Mobility Enhancement account, which is used primarily for small scale safety and capacity improvements.  
The cost for the Granite Reef and Oak Street project was approximately $80,000.  
The school projects range in cost from $0 to $100,000.  Some have been accomplished using restriping by City crews, or have been performed by the school district directly.
The project with the $100,000 cost is being shared by the school district.  The school safety audits and related proposed improvements were presented to the Transportation Commission on July 20, 2006; improvements continue to be made using information from the school safety audits. 
Concerns about this intersection were first noted by staff by area residents at the Hohokam Area Meetings, which were a component of the South Area Revitalization Program that occurred approximately four years ago.  
Transportation staff conducted a school safety audit for the Hohokam Elementary School during the 2005/2006 school year and recommended an improved school crossing in communication that was sent to the Scottsdale Unified School District and the school principal. 
Recent communication about the planned improvement project occurred with the school principal in February of 2008 and immediately prior to the construction, and flyers were sent out to neighbors in the area immediately adjacent to the project.


Some of the confusion regarding the bike lane striping may have resulted because the project was not completed when Mr. Merrill made his observations.  The striping across the raised crosswalk on Granite Reef was not finished, making it appear that the bike lane did not continue. 
As with many projects, there are some final field adjustments that are necessary to complete the project; for example, we are planning to extend the bike lanes on Oak Street.


Although we do not ask for public input on safety projects, we have had recent discussions on ways that we can improve public notification for  these school projects.  I have directed staff to use roadway project notification signs prior to any final design and construction, regardless of the type of project.  
We will also update the Transportation Commission on the status of these projects at their upcoming August 21st meeting. 


Please call me at 480-312-2334 if you would like to discuss or would like additional information.  


Thanks, 


Mary O'Connor
